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Next Steps



Next Steps

❖Creating the conditions for the Goals to succeed

A transition process to help us design, develop and lay the groundwork for the city-wide infrastructure required to take 
forward a new way of working around delivering the City Goals

❖Keeping the momentum going

Some quick win activity to keep the Goals high on everyone’s agenda and communicate them across the city



Transition Team

January June

Support & Facilitation 
Team

Steering Group

Workstream Groups

Workstream Leads

A lead person with the skills to mobilise 
groups across the city and engage them 
in the work and a co-lead who can help 

to reach out into new networks and 
transform these spaces into places 
where different voices are heard

City 
Goals 
Endorsed

Groups of city stakeholders with 
relevant expertise, experience and skills 
to support progress on a set of specific 
workstreams supporting the transition

City 
Goals 
Delivery 
Body

A small group of key city stakeholders, 
drawn from different sectors, steering 

the work of the transition team, 
providing strategic advice and acting as 

champions

A core team driving the work, made up 
of people with the key skills necessary 

to support workstreams to make 
progress



1. Securing 
Investment and 

Supporting Action

• Exploring options for 
building an investment 
fund which is built through 
public, private and civic 
funds that supports 
delivery of the goals.

• The fund would support 
‘demonstrator’ projects 
which would provide 
practical examples and 
evidence of the need to 
scale up activities and 
investments across the 
City

• The Team will work to 
design the structure and 
shape of the investment 
fund and how 
demonstrators can be 
used effectively to deliver 
on the goals

2. Building and 
maintaining a 

mandate 

• Exploring and 
establishing innovative 
engagement mechanisms 
which provide a 
permanent voice for 
young people to steward 
the goals.

• Designing a 'next 
generation assembley' to 
ensure that youth voice is 
front and centre.

• Designing the conditions 
that will establish the 
capacity across the city to 
engage with young 
people so that they can 
steward, shape and 
respond to the goals.

3. Meaningful 
measures of success 

• Taking a new approach 
to developing relatable, 
accessible metrics by 
working with 
communities to define 
the measures of success 
in ways which feel real to 
Sheffield people.

• Exploring innovative 
approaches including the 
'cornerstone indicators' 
(add hyperlink)

4. Neighbourhood 
Conversations

• Building on the 
collaborative 
conversations network, 
the Local Area 
Committees and other 
local engagement 
networks to embed the 
Goals at neighbourhood 
level and support an 
ongoing conversation 
which enables more 
people to drive and 
participate in the process 
of making them a reality, 
with and alongside 
organisations.

5. Structures and 
Ways of Working

• Designing and 
developing a new 
structure/delivery body 
which could support and 
embed the delivery of 
the Goals by putting in 
place and overseeing a 
set of clear actions and 
tangible deliverables. 

• These actions and 
deliverables should be 
informed and owned by a 
range of stakeholders 
and communities and the 
structure should be built 
on the principles of 
openness, inclusivity and 
shared accountability.

• Design the process for 
the 2035 Sheffield 
Roadmap as a 
partnership activity.

Transition Team Workstreams



Discussion Points

1. How can the Board best lend our support and endorsement to the Transition Team?

2. How can the Board support the proposal for the Transition Team to capitalise on the 

momentum of the City Goals process with some initial ‘quick wins’? 

3. How can the Partnership Board support the Transition Team to design and develop a 

new City Goals delivery infrastructure which will empower Sheffield to collectively own 

and achieve the Goals in an open and inclusive way?
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